
The Project Neutral®

A Project Neutral® is an impartial third-party consultant who is appointed to help construction project parties
avoid and resolve disputes on construction projects by facilitating discussions, identifying issues, and
advocating for the success of the project, not for any stakeholder.

The Project Neutral® is typically an industry expert with experience as a mediator, arbitrator, or both. They can be
appointed before a dispute emerges or after, with the goal of minimizing costly and time-consuming litigation.

The Project Neutral® brings a wealth of expertise and experience to a construction project. They have extensive
knowledge of the construction process, including design, planning, scheduling, budgeting, and risk management.
This expertise can help ensure that the project is completed on time, within budget, and to the required quality
standards. They also perform an in-depth design and document review, assess project risks, and help parties plan
for mitigating them.

The Project Neutral® participates in a wide range of disputes related to the construction project, and their goal is to
help parties reach resolutions that are fair, efficient, and cost-effective.

Generally, a Project Neutral® can provide rapid resolution of disputes up to $50,000, and expedited resolution of
disputes up to $1 million, resulting in reduced delays and costs when compared to traditional ADR methods.
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A Project Neutral®, distinct from traditional dispute resolution roles, can be uniquely embedded within the project's
framework from its inception, rather than being called upon only after disputes arise. This proactive involvement
allows them to understand the project's nuances, fostering an environment of prevention rather than mere
resolution.

Unlike arbitrators or mediators who typically engage only when conflicts surface, a Project Neutral® actively
monitors the project, identifying and addressing potential issues before they escalate into significant disputes. This
ongoing engagement contributes to maintaining project momentum and mitigating risks in real-time.

Their role extends beyond conventional dispute resolution; it encompasses guidance in decision-making processes,
ensuring adherence to contractual obligations, and facilitating communication among stakeholders.

They bring a blend of technical expertise and mediation skills, which is not typically a requirement in traditional
roles. Furthermore, they focus on collaborative problem-solving and consensus-building rather than imposing
decisions, making their approach more inclusive and tailored to the specific needs of the project.

A Project Neutral® is most effective in situations where the project involves complexities such as infrequent
execution by the owner, inexperienced collaborations among contractors and subcontractors, and geographical
dispersion of parties. The urgency to avoid litigation, coupled with the project's complexity and extended duration,
necessitates efficient, timely completion.

Situations involving the integration of new or substantially modified technology, lack of established trust among
parties, and the desire of senior management to delegate dispute resolution further justify the need for a Project
Neutral®. And, they are especially valuable on those jobs where constraints in finding more project funds or
extensions, the significance of the parties' reputations, and the necessity of maintaining public positivity towards the
project are crucial factors.

However, Project Neutral® engagements may not align well with project requirements or dynamics on very small
projects (under $10 million), routine projects repeatedly executed by the parties, or in environments where further
collaboration is improbable. They are also less useful in projects with heightened security concerns and protocols,
when stakeholders have minimal financial resources, or situations where parties are already entirely uncooperative.
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By facilitating clear and effective communication among stakeholders, a Project Neutral® ensures that all
parties are aligned with the project's objectives.

A Project Neutral® can also play a vital role in reducing project costs and preventing time overruns. They prevent
disputes from escalating into expensive legal battles or arbitration processes, materially impacting the overall
project budget. By implementing targeted risk mitigation strategies, they can prevent issues that might cause
budget overruns or delays.

This proactive approach includes continuously monitoring for new risks and
adjusting strategies as the project evolves.

A Project Neutral® assists in making balanced and informed decisions. This can
include advising parties on choosing cost-effective solutions and strategies,
avoiding expensive mistakes or rework. A Project Neutral® ensures that
misunderstandings and miscommunications – common causes of project delays
and budget overruns – are minimized. Enhanced collaboration leads to more
efficient project execution.

Keeping all stakeholders aligned with the project goals and ensuring their concerns are addressed can prevent
disruptions. Satisfied stakeholders are less likely to cause delays through disputes or disagreements.

A Project Neutral® can also assist in managing changes to the project scope or objectives. By overseeing these
changes effectively, they help in avoiding scope creep and the associated costs and delays. They can even facilitate
corrective actions before significant overruns occur.

A Project Neutral® relies on a proven Methodology for avoiding, mitigating and resolving disputes. One of its
key elements is the early identification of potential conflicts.

They begin by learning about each stakeholder's interests, concerns, and influence in the project. This involves
analyzing the project's background and beginnings, and the relationships between various parties, including the
project owner, contractors, subcontractors, suppliers, and even community groups.

By maintaining a high level of communication with project stakeholders and monitoring project developments, they
can detect signs of disputes at the very earliest stages. This includes regularly scheduled 1-on-1 calls, group
meetings, and team update sessions for stakeholders to voice their concerns, provide updates, and receive feedback.

As a Project Neutral® is protected by mediation privilege, all conversations remain confidential.

Engaging with all the stakeholders across a job provides a Project Neutral® with diverse perspectives and
information essential for informed decision-making. Understanding each stakeholder's viewpoint enables the
neutral to guide discussions more effectively and facilitate more amicable solutions, preventing the escalation of
conflicts, project delays and cost overruns.

Project Neutrals® use facilitated dialogue as a first-strike tool for solving disputes as they arise. This involves
bringing together the conflicting parties, encouraging open communication, and guiding the conversation towards a
mutual understanding.
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By creating an environment where each party feels heard and understood, many disputes can be resolved without
the need for formal proceedings: a Project Neutral® guides stakeholders to focus on the issue at hand rather than
personal differences. Collaborative techniques such as brainstorming sessions, joint problem-solving workshops,
and scenario analysis are also sometimes useful.

In cases where direct communication between parties is challenging, the Project Neutral® may assume a more
traditional mediation role. This involves structured negotiation, where the Project Neutral® acts as a mediator to
facilitate a resolution that is agreeable to all parties.

Project Neutrals® sometimes provide impartial analysis and advisory opinions based on their expertise and
understanding of the project. These opinions, while non-binding, can offer valuable insights and pave the way for
resolution.

When required, a Project Neutral® can also perform formal arbitration. Depending on the agreement between the
parties, the arbitrator’s decision can be either binding or non-binding.

For technical or highly specialized disputes, a Project Neutral® may involve subject matter experts to provide clarity
and inform the resolution process.

Once a resolution is reached, the Project Neutral® assists in formalizing the agreement. This can include drafting
settlement agreements or change orders, and ensuring that all administrative and legal aspects are adequately
addressed.

Appointing a Project Neutral® directly contributes to cost savings and time efficiency by fostering a stable,
well-connected, and effectively managed project environment. Their role in anticipating and resolving issues
before they escalate helps projects to be completed within their planned scope, budget, and timeline.
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